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Welcome !Welcome !

Neighborhood CouncilNeighborhood Council
Funding OrientationFunding Orientation



Staff
Program Administrator

Kevin McNeely Kevin McNeely –– (213) 485(213) 485--18101810

Program Coordinator
Steve Steve BauleBaule –– (213) 473(213) 473--53835383

Staff

Program Coordinator 
MilenaMilena Albert Albert –– (213) 473(213) 473--51155115



Purpose ofPurpose of FundingFunding

•• General Operation of Neighborhood CouncilGeneral Operation of Neighborhood Council

•• Community Community ImprovementsImprovements

•• Outreach EventsOutreach Events



Funding BasicsFunding Basics
FundingFunding: $50,000 annually: $50,000 annually

Allocated: $12,500 quarterly  Allocated: $12,500 quarterly  

($ 6,250 uploaded into commercial ($ 6,250 uploaded into commercial 
prepaid card)prepaid card)

**NOTE:  **NOTE:  A Neighborhood Council can request more than $12,500 per quarterA Neighborhood Council can request more than $12,500 per quarter only by only by 
documenting the need for more funds in that particular quarter, documenting the need for more funds in that particular quarter, and by approval of the and by approval of the 

General Manager of DONE.General Manager of DONE.



DONE

City General Fund$ State $ $ City Taxes $

85 Disbursements – 8.7 million

(Budget: $50,000 every Fiscal Year + Rollover )

Demand Warrants via funding requests              
(max $6,250)

City Account

Card
< $1,000 Per Purchase 

< $500 per monthReconciliations to 
DONE

Petty Cash



Program EnrollmentProgram Enrollment
Required DocumentsRequired Documents

1.1. NC Approved BudgetNC Approved Budget

2.2. Documentation of Funding DecisionDocumentation of Funding Decision

3.3. Request for Neighborhood Council FundingRequest for Neighborhood Council Funding

4.4. Letter of AcknowledgementLetter of Acknowledgement
5.5. Confidential Cardholder Account ApplicationConfidential Cardholder Account Application

66.. Commercial Prepaid Card Agreement of ResponsibilitiesCommercial Prepaid Card Agreement of Responsibilities



Proposed BudgetProposed Budget

-- Sample --



Documentation of Funding              Documentation of Funding              
DecisionDecision

EXAMPLES:

•Meeting Minutes

•Board Resolution



Two Authorized 
Signatures

Request for Request for 
Neighborhood Neighborhood 

Council Council 
FundingFunding



Letter of Letter of 
AcknowledgementAcknowledgement

DECLARATION
Page 3

Treasurer 
Signature

Second Authorized 
Signatory



Treasurer to 
Complete

Top Section Only

Confidential Confidential 
Cardholder Cardholder 

Account Account 
ApplicationApplication

Commercial Prepaid CardCommercial Prepaid Card



Second Authorized 
Signatory

Treasurer 
Signature

Commercial Commercial 
Prepaid CardPrepaid Card
Agreement of Agreement of 
ResponsibilitiesResponsibilities



ADDITIONAL FUNDING ADDITIONAL FUNDING 
REQUESTSREQUESTS

1.1. Complete Demand Warrant FormComplete Demand Warrant Form

2.2. Approved amounts depend on current Approved amounts depend on current 
balance of fundsbalance of funds

3.3. Demand must be for budgeted expenditureDemand must be for budgeted expenditure

4.4. Request requires backup documentationRequest requires backup documentation



Accessing FundsAccessing Funds

Three methods to access fundsThree methods to access funds::

1.1. Commercial Prepaid Card (CPC)Commercial Prepaid Card (CPC)

2.2. Check RequestCheck Request

3.3. Petty Cash (Withdrawn from CPC)Petty Cash (Withdrawn from CPC)



Commercial Prepaid CardCommercial Prepaid Card
Important PointsImportant Points

1.1. $1,000 limit per transaction$1,000 limit per transaction

2.2. No split transactionsNo split transactions

3.3. $500 limit ATM withdrawal for petty cash; 1 $500 limit ATM withdrawal for petty cash; 1 
transaction every 30 calendar daystransaction every 30 calendar days

4.4. Accessing account online: Accessing account online: www.mysvcard.comwww.mysvcard.com

5.5. Merchant Category Codes (MCC)Merchant Category Codes (MCC)



Demand Warrant Demand Warrant 
(City Check and Funds Transfer (City Check and Funds Transfer 

Request)Request)

Two Authorized 
Signatories



Petty CashPetty Cash
1.1. Up to $500 withdrawal every Up to $500 withdrawal every 30 30 

calendar dayscalendar days.  Only 1 transaction..  Only 1 transaction.

2.2. Original receiptsOriginal receipts

3.3. Treasurer to create sign out Treasurer to create sign out 
procedureprocedure



AUDITSAUDITS
Important PointsImportant Points

1.1. Submitted and reconciled quarterlySubmitted and reconciled quarterly
2.2. One quarter “grace” period for funding requestsOne quarter “grace” period for funding requests
3.3. ORIGINAL receiptsORIGINAL receipts
4.4. Reconciliations (Card account and Petty Cash)Reconciliations (Card account and Petty Cash)

5.5. Bank statementsBank statements
6.6. All other supporting documentationAll other supporting documentation



Commercial Prepaid Card and Petty Cash Commercial Prepaid Card and Petty Cash 
Reconciliation Forms (CRD & PTC)Reconciliation Forms (CRD & PTC)



Commercial Commercial 
Prepaid Card Prepaid Card 

HandbookHandbook



Acceptable Acceptable 
PurchasesPurchases



Unacceptable Unacceptable 
PurchasesPurchases



Accountability & Technical Assistance Accountability & Technical Assistance 
PolicyPolicy



FAQFAQ
(Frequently Asked (Frequently Asked 

Questions)Questions)



Thank You !Thank You !

Funding Program
334-B E. 2ND St.

Los Angeles, CA  90012
Phone: Toll free 3-1-1          Fax: (213) 485-4608

Email: done.funding@lacity.org

www.lacityneighborhoods.com
(All forms located under “Funding”)
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